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Leadership Development with the Enneagram
Bring out your leadership strengths and deal constructively with your derailers

The 9 Leadership Gifts

Inclusion and consensus

Making important things happen The pursuit of excellence

Innovation and flexibility Maotivation and service to others

insight and planning Qbtaining results

The importance of obyjectivity The pursuit of one’s passion

Special GITts Highelevel talents that seem to be natural
iz your wise the feadership gifts bhat you ove?
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Leading High-Performing Team
www.enneagram.co.th
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Agenda Day 1
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Agenda Day 2

Review, Q&A * yunau AauA NIy uIN s awaunsull1E
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® Leadership Profile Activity (Role Play) Lﬁaﬂiﬁumi:%ﬁﬂfﬁl

® Development Planning
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