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| can’t say enough good things about it. Of all the self-awareness, self-development,
leadership-development stuff I've done (and I've done a LOT!). The Enneagram is by far
the most powerful and most impactful.

Shannon McFayden,

Director of Human Resources and Corporate Relations
Wachovia, 4th largest bank in the US

Boosting Your EQ for Leadership Development with the Enneagram
Bring out your leadership strengths and deal constructively with your derailers
Tue 16 — 17 December 2009

The 9 Leadership Gifts

Inclusion and consensus

Making important things happen

Innovation and fexibility Muaotivation and service to others

Insight and planning Obtaining results

The importance of obfectivity The pursuit of one’s passion

Special Gifts Highelevel talents that seem o be natural
Do your wrse bhee leocersivip gifts Bhot you have?

Because a person's leadership style so closely reflects his or her Enneagram
style, this program focuses on the multiple aspects of that connection:

1. how the leadership paradigm of each Enneagram style determines and limits
a leader's behavior

2. the gifts and strengths of each Enneagram style, and how, the leader's
greatest strengths, when used to excess, often become his or her greatest
weaknesses; and

3. the leadership derailers that are common to each Enneagram style,
including how to prevent these derailers from impeding the leader's
effectiveness.

What is the Enneagram

The Enneagram (pronounced ANY-a-gram) is a powerful and dynamic personality
system that describes nine distinct and fundamentally different patterns of
thinking, feeling, and acting. Each of the nine patterns is based on certain mental
models - unaware assumptions or beliefs that influence how you understand the
world and how you take action. In workplace, these nine patterns show up in the
way you work, communicate, make decision, lead others, etc.
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Method

Activities in the workshop include individual assessment, pair and small group discussions,
brief lectures, large group discussions and interaction, demonstration, and skill practice.

Facilitator

Mr. Wajasit Losereewanich, CPA, MBA, MA

Mr. Wajasit is a certified Enneagram trainers from overseas and have extensive experience
in facilitating over 130 Enneagram workshops for various clients including Kbank, EGAT, Bayer
Thai, SC Johnson & Son, Bank of Thailand, Areeya Property PLC, The Security Exchange of
Thailand, Siam City Cement Plc, GlaxoSmithKline, Technic Color, Thai Otsuka Pharmaceutical,
etc.

Workshop Details

Date : Tue 16 - Wed 17 December 2009
Time: 0830 — 1700
Venue: Amari Watergate (Pratunam)

Fees and Payment

Service fee (incl. book and training materials) 9,000 Baht

VAT 7% 630

Less WHT _270

Net Payment 9.360 Per Person

Payment is made by bank transfer to the following bank accounts.
Account Name:  Siam Enneagram Consulting Limited
Account Type : Saving

Kbank Mahachai Road Branch AC No. 037 2 34904 2

or Bank of Ayudhya, Bangyai Branch AC No. 268 1 23426 4

Details for WHT
Name : Siam Enneagram Consulting Limited
Address: 102/192 Moo 6, Bangkoolad-Watprangoen Road,
Bangmoung, Bangyai, Nontaburi 11140

TaxIDNo 3031634138
Please fax your pay-in slip and filled-in registration form to 02 443 7388

Seminar Registration Form
“Boosting Your EQ for Leadership Development with the Enneagram”
Name Position

Name Position

Company Name
Address

Contact Person Telephone

Fax Email :

Siam Enneagram Consulting Limited
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Agenda

Day 1
0830 - 0900 Registration
0900 - 1015 Introduction and Self assessment
1015 - 1030 Coffee break

1030 - 1200 Getting to know people from each enneagram style

1200 - 1300 Lunch break (International Buffet)
1300 - 1430 Enneagram style in detail — common issues, motivation, worldview
1430 - 1445 Coffee break
1445 - 1700 Enneagram style in detail (continued)
Day 2

0830 - 0900 Review of Day 1 learning

0900 - 1015 Leadership paradigm, strengths and derailers of each enneagram style
1015 - 1030 Coffee break

1015 - 1200 Self reflection by Leadership profile activity

1200 - 1300 Lunch break (International Buffet)

1300 - 1430 Decision-making style of each enneagram stlye

1430 - 1445 Lunch break

1445 - 1600 Individual Development Planning

1600 - 1645 Q & A and Closing

Attire : Casual Smart

Venue Map . Click nttp://www.enneagram.co.th/watergate.jpg

Practical Result, Time Well Spent and Edutainment are key factors of our training

For more information please call 02 443 7005, 02 443 7225
or email to mattanee@enneagram.co.th

or visit our web site at www.enneaqram.co.th

In-house programs in various topics are also available.

Siam Enneagram Consulting Limited
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