
¶×Íà»š¹ËÅÑ¡»¯ÔºÑµÔ¢Í§¼ÙŒà»š¹ÇÔ·ÂÒ¡ÃàÍç¹à¹ÕÂá¡ÃÁÇ‹Ò ¹Í¡¨Ò¡¨ÐµŒÍ§ 
ÁÕ¤ÇÒÁÃÙŒã¹àÃ×èÍ§¹ÕéÍÂ‹Ò§ÅÖ¡«Öé§ áÁ‹¹ÂÓ áÅÐ¹Óä»ãªŒà»ÅÕèÂ¹µÑÇàÍ§ 
ãËŒä Œ́¡‹Í¹áÅŒÇ ÂÑ§µŒÍ§¾Ñ²¹Ò¤ÇÒÁÃÙŒáÅÐ·Ñ¡ÉÐã¹àÃ×èÍ§¹ÕéÍÂ‹Ò§µ‹Íà¹×èÍ§ 
ÍÕ¡´ŒÇÂ àÍç¹à¹ÕÂá¡ÃÁäÁ‹ãª‹àÃ×èÍ§·ÕèàÃÒá¤‹à¢ŒÒÍºÃÁàÃ×èÍ§¹ÕéËÅÒÂæ ¤ÃÑé§ 
áÅŒÇ¨ÐÊÍ¹ä´Œ¼Å´Õ ËÃ×Íà¾ÕÂ§á¤‹Å§·Ø¹ä»à¢ŒÒ Certification Program 
ËÃ×Í Train-The-Trainer Course ã¹àÃ×èÍ§¹Õé áÅŒÇ¨Ð¡ÅÑºÁÒÊÍ¹ä´Œ 
·Ñ¹·Õ  
 »ÃÐà´ç¹àÃ×èÍ§¡ÒÃ¾Ñ²¹Ò·Ñ¡ÉÐ¤ÇÒÁÃÙŒã¹àÃ×èÍ§¹ÕéÍÂÙ‹àÊÁÍ¡çà»š¹ 
àÃ×èÍ§ÊÓ¤ÑÞ¨Óà»š¹ÍÂ‹Ò§ÂÔè§ áÁŒàÍç¹à¹ÕÂá¡ÃÁä´ŒÃÑº¡ÒÃ¾Ñ²¹ÒÁÒ 
¨¹¤ÇÒÁÃÙŒ·Õèà»š¹ÃÐºº à»š¹Í§¤�ÃÇÁ ÁÕ¾ÅÇÑµÃ à¹×éÍËÒ¤ÃÍº¤ÅØÁ 
´ŒÒ¹µ‹Ò§æ ¢Í§ªÕÇÔµ ÊÒÁÒÃ¶»ÃÑºãªŒãËŒà»š¹»ÃÐâÂª¹�ä´ŒÍÂ‹Ò§à»š¹ 
ÃÙ»¸ÃÃÁ ã¹ÃÙ»áºº¡ÒÃãªŒ§Ò¹ (Application) µ‹Ò§æ ÍÂÙ‹áÅŒÇ¡çµÒÁ 
ÈÒÊµÃ�¹Õé¡çÂÑ§àµÔºâµáÅÐÇÔÇÑ²¹�ÍÂÙ‹àÊÁÍ ·Ñé§ã¹´ŒÒ¹Í§¤�¤ÇÒÁÃÙŒáÅÐ 
¡ÒÃ¹Óä»ãªŒ
 ¢ÍÂ¡µÑÇÍÂ‹Ò§àª‹¹ áÁŒ¨ÐÁÕË¹Ñ§Ê×ÍàÍç¹à¹ÕÂá¡ÃÁ (ÀÒÉÒÍÑ§¡ÄÉ) 
ÍÍ¡ÁÒÁÒ¡¡Ç‹Ò 90 àÅ‹ÁáÅŒÇ ·Ø¡»‚¡çÂÑ§ÁÕàÅ‹ÁãËÁ‹æ ÍÍ¡ÁÒÍÂÙ‹àÊÁÍ 
»‚¹Õé¡çàª‹¹¡Ñ¹ ÁÕ 2 àÅ‹Á·ÕèÊÃŒÒ§¤ÇÒÁµ×è¹µÒµ×è¹ã¨¡Ñº¼ÁäÁ‹¹ŒÍÂ 
àÅ‹ÁáÃ¡ª×èÍ The Breckenridge Enneagram Ê‹Ç¹ÍÕ¡àÅ‹Áª×èÍ 
Bringing Out the Best in Everyone You Coach : Use the 
Enneagram System for Exceptional Results à¢ÕÂ¹â´Â 
Ph.D.,Ginger Lapid-Bogda (´Ã. Ô̈¹à¨ÍÃ� ÅÒ¾Ô´-º�Í¤´Ò) à Œ̈Ò¢Í§ 
Ë¹Ñ§Ê×Í·Õèá»Åà»š¹ÀÒÉÒä·ÂáÅŒÇ 2 àÅ‹Á¹Ñè¹àÍ§ ¤×Í »˜œ¹¤¹ãËŒà¡‹§¤¹ 
áÅÐ ¾ÔªÔµ 7 Leadership Competencies ´ŒÇÂàÍç¹à¹ÕÂá¡ÃÁ
  The Breckenridge Enneagram à¢ÕÂ¹â´Â Mark 
Bodnarczuk «Öè§à»š¹ª×èÍ·Õè¤¹ã¹áÇ´Ç§àÍç¹à¹ÕÂá¡ÃÁ¡çäÁ‹¤ØŒ¹à¤Â 
ÁÒ¡‹Í¹ à¢Òà»š¹ Executive Director ¢Í§ºÃÔÉÑ··Õè»ÃÖ¡ÉÒáÅÐÇÔ¨ÑÂ 
·Õèà¹Œ¹´ŒÒ¹ÇÑ²¹¸ÃÃÁÍ§¤�¡Ã ¼Å§Ò¹àÅ‹Á¹Õé¶×Íà»š¹»ÃÒ¡¯¡ÒÃ³� 
¤ÃÑé§ÂÔè§ãËÞ‹ã¹Ç§¡ÒÃ¡çÇ‹Òä Œ́ à¾ÃÒÐ·Õè¼‹Ò¹ÁÒ àÃÒÁÍ§àÃ×èÍ§àÍç¹à¹ÕÂá¡ÃÁ 
Ç‹ÒÁÕ¾×é¹°Ò¹¨Ò¡¨ÔµÇÔ·ÂÒá¹Ç¨ÔµÇÔÞÞÒ³ ËÃ×ÍÍÀÔ»ÃÑªÞÒ (Meta-
physics) áµ‹¼ÙŒà¢ÕÂ¹àÅ‹Á¹ÕéãªŒá¹Ç·Ò§ÇÔ·ÂÒÈÒÊµÃ�àªÔ§ÃÙ»¸ÃÃÁ 
(Naturalistic Scientific) ã¹¡ÒÃÍ¸ÔºÒÂ¡ÒÃ¡‹Íà¡Ô´áÅÐ¡ÒÃáÊ´§ 
¾ÄµÔ¡ÃÃÁ¢Í§ºØ¤ÅÔ¡ÀÒ¾¢Í§¤¹·Ñé§ 9 áºº áÅÐÁÕ¡ÒÃàª×èÍÁâÂ§¡Ñº 
·ÄÉ®Õ¨ÔµÇÔ·ÂÒáÅÐ¤ÇÒÁµŒÍ§¡ÒÃµÒÁÅÓ´Ñº¢Ñé¹¢Í§ÍÑººÃÒÎÑÁ ÁÒÊâÅÇ�
 Ê‹Ç¹àÅ‹Á·ÕèÊÍ§¼Á¢ÍÍ¸ÔºÒÂÊÑé¹æ Ç‹Òà»š¹¡ÒÃãªŒàÍç¹à¹ÕÂá¡ÃÁ 
ã¹¡ÒÃ Coaching ºØ¤¤Å «Öè§ÁÕá¹Ç·Ò§·Õèà©¾ÒÐà¨ÒÐ¨§ (Tailored-
made) ÊÓËÃÑº¤¹áµ‹ÅÐºØ¤ÅÔ¡ÀÒ¾ ¨Ö§ä´Œ¼ÅÁÒ¡¡Ç‹Ò·Õè¨ÐãªŒá¹Ç·Ò§ 
à´ÕÂÇ¡Ñ¹ã¹¡ÒÃâ¤Œªâ´ÂäÁ‹ä´Œ¤Ó¹Ö§¶Ö§¤ÇÒÁáµ¡µ‹Ò§¢Í§ºØ¤¤Å
 ¢ŒÒ§µŒ¹¹Õéà»š¹¡ÒÃÂ¡µÑÇÍÂ‹Ò§Ç‹Ò·ÓäÁ¤¹·Õè·Ó§Ò¹´ŒÒ¹¹Õé¨Ö§µŒÍ§ 
¾Ñ²¹Ò¤ÇÒÁÃÙŒ·Ñ¡ÉÐµÑÇàÍ§ÍÂÙ‹àÊÁÍ  ´Ñ§¹Ñé¹ àÁ×èÍÁÕâÍ¡ÒÊ ¼ÁàÍ§¡çµŒÍ§ 
à¢ŒÒÊÑÁÁ¹Ò ËÃ×ÍÍºÃÁàÃ×èÍ§¹Õéà¾ÔèÁàµÔÁÍÂÙ‹á·º·Ø¡»‚ »ÅÒÂà ×́Í¹¡Ñ¹ÂÒÂ¹ 

·Õè¼‹Ò¹ÁÒ ¼Áà Ố¹·Ò§ä»Î‹Í§¡§ Œ́ÇÂ Ø̈´»ÃÐÊ§¤�¹Õé Ö̈§¢Í¹ÓÁÒºÍ¡àÅ‹Ò¡Ñ¹ 
ã¹©ºÑº¹Õé

IEA China 2009 Conference
 ¼Áà¤ÂàÅ‹Òà¡ÕèÂÇ¡Ñº IEA ËÃ×Í International Enneagram 
Association áÅŒÇã¹¤ÍÅÑÁÁ�¹ÕéàÁ×èÍ»ÅÒÂ»‚¡‹Í¹ (Í‹Ò¹º·¤ÇÒÁ·Ø¡©ºÑº 
ä Œ́ã¹ http://enneagram.co.th/article.htm) »̃¨ Ø̈ºÑ¹ IEA ÁÕà¤Ã×Í¢‹ÒÂ 
ã¹ËÅÒÂ»ÃÐà·È ã¹àÍàªÕÂÁÕ 2 áË‹§¤×Í IEA Korea áÅÐ IEA China 
«Öè§à¾Ôè§¡‹ÍµÑé§ÁÒä´ŒäÁ‹¹Ò¹
 »‚¹Õé¼Áä»à¢ŒÒ IEA China Conference «Öè§¨Ñ´¢Öé¹à»š¹¤ÃÑé§áÃ¡ 
·ÕèÎ‹Í§¡§ÃÐËÇ‹Ò§ÇÑ¹·Õè 26 - 27 ¡Ñ¹ÂÒÂ¹ â´ÂÁÕ¼ÙŒ¾Ù´ (Speaker) 
¨Ò¡»ÃÐà·Èµ‹Ò§æ ÃÇÁ·Ñé§¤¹Î‹Í§¡§àÍ§ áÅÐ¡çàª‹¹à´ÕÂÇ¡Ñº IEA 
conference ·ÕèÍàÁÃÔ¡Ò ÁÕËÑÇ¢ŒÍ¡ÒÃãªŒàÍç¹à¹ÕÂá¡ÃÁ¡Ñºµ‹Ò§æ ·Õè¹‹Ò 
Ê¹ã¨ÁÒ¡ÁÒÂ äÁ‹Ç‹Ò¨Ðà»š¹àÃ×èÍ§·ÕÁ ÀÒÇÐ¼ÙŒ¹Ó ÇÑ²¹¸ÃÃÁÍ§¤�¡Ã 
¤ÇÒÁÊÑÁ¾Ñ¹¸� ÏÅÏ ¼ÁàÍ§¡çä´ŒàÃÕÂ¹ÃÙŒÊÔè§ãËÁ‹æ à¾ÔèÁàµÔÁàËÁ×Í¹·Ø¡¤ÃÑé§
 ª×èÍ§Ò¹¢Í§¡ÒÃÊÑÁÁ¹Ò¤ÃÑé§¹Õé¤×Í Beyond Personality ¤×Í 
ÁÍ§¤Ø³¤‹Ò¢Í§àÍç¹à¹ÕÂá¡ÃÁ·ÕèäÁ‹ãª‹á¤‹¤ÇÒÁÃÙŒ·Ò§ºØ¤ÅÔ¡ÀÒ¾ ¹Ñè¹¤×Í 
à»š¹à¤Ã×èÍ§Á×Í¢Í§¡ÒÃÍÂÙ‹¡Ñº»˜¨¨ØºÑ¹ËÃ×Í¡ÒÃà¨ÃÔÞÊµÔã¹áµ‹ÅÐ¢³Ð 
¹Ñè¹àÍ§ ·Ñé§ Keynote áÅÐ Endnote Speech µ‹Ò§¡çà¹Œ¹¶Ö§¤Ø³¤‹Ò 
¢Í§àÍç¹à¹ÕÂá¡ÃÁã¹á§‹¹Õé
 ¢ŒÍÁÙÅ·Õèä´Œ¨Ò¡¡ÒÃ¾Ù´¤ØÂ¡Ñº¤¹·Õè¹Ñè¹ àÍç¹à¹ÕÂá¡ÃÁä´Œà¢ŒÒÊÙ‹ 
Î‹Í§¡§¤ÃÑé§áÃ¡ã¹ª‹Ç§»‚ 1996 â´Â¡ÒÃàªÔÞ¤ÃÙàÍç¹à¹ÕÂá¡ÃÁ¨Ò¡ 
ÍàÁÃÔ¡ÒÁÒÊÍ¹ ËÅÑ§¨Ò¡¹Ñé¹¡çä´ŒÃÑº¤ÇÒÁ¹ÔÂÁá¾Ã‹ËÅÒÂ à·‹Ò·Õè¤ØÂ¡Ñº 
¤¹·Õè¹Ñè¹ »˜¨¨ØºÑ¹ÁÕ¤¹ÊÍ¹àÃ×èÍ§¹Õé·ÕèÎ‹Í§¡§áÅÐ¨Õ¹ËÅÒÂÊÔº¤¹ 
«Öè§Ê‹Ç¹ãËÞ‹áÅŒÇäÁ‹ä´Œ¤Ø³ÀÒ¾ µÑÇÍÂ‹Ò§àª‹¹ ÁÕ´ÒÃÒ¾Ô¸Õ¡Ã·Ò§â·Ã·ÑÈ¹� 
¤¹Ë¹Öè§ËÑ¹àËÍÒªÕ¾ÁÒÊÍ¹àÃ×èÍ§¹ÕéËÅÑ§¨Ò¡µÑÇà¸Íà¾Ôè§ÃÙŒàÃ×èÍ§¹Õéä´ŒäÁ‹¹Ò¹
 àÃ×èÍ§¤Ø³ÀÒ¾¹Õéà»š¹Ê‹Ç¹Ë¹Öè§¢Í§àÃ×èÍ§ Ethic ã¹¡ÒÃãªŒ 
àÍç¹à¹ÕÂá¡ÃÁ áÅÐà»š¹ÇÑµ¶Ø»ÃÐÊ§¤�Ë¹Öè§¢Í§¡ÒÃ¨Ñ´µÑé§ÊÁÒ¤Á 
àÍç¹à¹ÕÂá¡ÃÁã¹·Õèµ‹Ò§æ àÁ×èÍà»ÃÕÂºà·ÕÂº¡ÑºÎ‹Í§¡§áÅŒÇ ¡ÒÃà¼Âá¾Ã‹ 
àÍç¹à¹ÕÂá¡ÃÁã¹»ÃÐà·Èä·Â¹ÑºÇ‹ÒäÁ‹ÁÕ»˜ÞËÒàÃ×èÍ§¹ÕéÁÒ¡à·‹Ò ¾Ç¡àÃÒ 
·Õè·ÓàÃ×èÍ§¹ÕéÍÂÙ‹ã¹ä·ÂÅŒÇ¹à»š¹ÅÙ¡ÈÔÉÂ�¢Í§ÍÒ¨ÒÃÂ�ÊÑ¹µÔ¡âÃ ¼ÙŒà¼Âá¾Ã‹ 
àÍç¹à¹ÕÂá¡ÃÁà¢ŒÒÊÙ‹ä·Â «Öè§·‹Ò¹¡çä´Œ¡ÓªÑºàÃ×èÍ§¨ÃÔÂ¸ÃÃÁÁÒáµ‹àÃÔèÁµŒ¹  
 
OD Consulting with the Enneagram
 ¨º Conference àÂç¹ÇÑ¹ÍÒ·ÔµÂ� ¼Á¡Ñº¤³Ð¹Ñè§àÃ×Íà¿ÍÃ�ÃÕ 
¨Ò¡à¡ÒÐÎ‹Í§¡§ä»ÂÑ§âÃ§áÃÁáË‹§Ë¹Öè§ã¹à¡ÒÐÅÑ¹àµÒ à¾×èÍà¢ŒÒÍºÃÁ 
ËÅÑ¡ÊÙµÃ OD Consulting with the Enneagram â´Â ´Ã. Ô̈¹à¨ÍÃ� 
à»š¹àÇÅÒ 5 ÇÑ¹ 
 ¡‹Í¹ÃÙŒ¨Ñ¡àÍç¹à¹ÕÂá¡ÃÁ ´Ã. ¨Ô¹à¨ÍÃ�·Ó§Ò¹´ŒÒ¹ OD 
Consulting áÅÐËÅÑ§¨Ò¡ÈÖ¡ÉÒàÍç¹à¹ÕÂá¡ÃÁ¡ÑºàÎàÅ¹ ¾ÒÅ�ÁàÁÍÃ� 

¼ÙŒà¢ÕÂ¹àÍç¹à¹ÕÂá¡ÃÁ ÈÒÊµÃ�à¾×èÍ¤ÇÒÁà¢ŒÒã¨µ¹àÍ§áÅÐ¼ÙŒÍ×è¹ à¸Í¡çàÃÔèÁ 
¼ÊÁ¼ÊÒ¹¤ÇÒÁÃÙŒ¹Õé¡Ñº§Ò¹´ŒÒ¹¡ÒÃ¾Ñ²¹ÒÍ§¤�¡Ã¢Í§à¸ÍÁÒâ´ÂµÅÍ´ 
Ë¹Ñ§Ê×Í¢Í§à¸Í·ÕèÍÍ¡ÁÒáÅŒÇ 3 àÅ‹ÁÅŒÇ¹à¢ÕÂ¹¢Öé¹¨Ò¡»ÃÐÊº¡ÒÃ³� 
¡ÒÃ·Ó§Ò¹´ŒÒ¹¡ÒÃ¾Ñ²¹ÒÍ§¤�¡ÃáÅÐ¤ÇÒÁÃÙŒàÍç¹à¹ÕÂá¡ÃÁ¢Í§à¸Í 
 ¼ÁàÃÔèÁÊÍ¹àÍç¹à¹ÕÂá¡ÃÁà»š¹§Ò¹Í´ÔàÃ¡ãËŒ¡ÑººØ¤¤Å·ÑèÇä»áÅÐ 
Í§¤�¡Ãµ‹Ò§æ ËÅÑ§¨Ò¡á»ÅË¹Ñ§Ê×ÍàÅ‹ÁáÃ¡¢Í§àÎàÅ¹àÊÃç¨àÁ×èÍ»‚ 2546 
µÍ¹áÃ¡¡çãªŒá¹Ç·Ò§áÅÐ¡Ô¨¡ÃÃÁ·Õè¼Á´Ñ´á»Å§¢Öé¹àÍ§â´Âà¹Œ¹¡ÒÃ 
»ÃÐÂØ¡µ�ãªŒàÃ×èÍ§¹Õéã¹¡ÒÃ¾Ñ²¹Òµ¹àÍ§·Ñé§ã¹¡ÒÃ·Ó§Ò¹áÅÐªÕÇÔµÊ‹Ç¹µÑÇ 
µ‹ÍÁÒàÁ×èÍË¹Ñ§Ê×ÍàÅ‹ÁáÃ¡¢Í§ ´Ã. ¨Ô¹à¨ÍÃ� Bringing Out the Best 
in Yourself at Work ÍÍ¡ÁÒã¹»‚ 2547 ËÅÑ§¨Ò¡Í‹Ò¹¨º¼ÁàËç¹ÀÒ¾ 
·Ñ¹·ÕÇ‹Ò ¼ÁÊÒÁÒÃ¶·Ó§Ò¹½ƒ¡ÍºÃÁàÍç¹à¹ÕÂá¡ÃÁà»š¹ÍÒªÕ¾àµçÁµÑÇ 
â´ÂãªŒá¹Ç·Ò§¨Ò¡Ë¹Ñ§Ê×ÍàÅ‹Á¹Õé ¡ÅÒ§»‚ 2548 ¼Á¨Ö§ÅÒÍÍ¡¨Ò¡§Ò¹ 
»ÃÐ¨Óà¾×èÍÁÒ·Ó§Ò¹à¼Âá¾Ã‹àÍç¹à¹ÕÂá¡ÃÁÍÂ‹Ò§à´ÕÂÇµÑé§áµ‹¹Ñé¹ÁÒ
 ¶Ö§ÇÑ¹¹Õé àÍç¹à¹ÕÂá¡ÃÁä´ŒÃÑº¡ÒÃºÃÃ¨ØãËŒà»š¹ËÅÑ¡ÊÙµÃ¾Ñ²¹Ò 
ºØ¤ÅÒ¡Ã¢Í§ºÃÔÉÑ·ãËÞ‹æ ËÅÒÂáË‹§ µŒ¹ÊÑ»´ÒË�·Õèà¢ÕÂ¹º·¤ÇÒÁ¹Õé 
¼Áä»·ÓÊÑÁÁ¹ÒãËŒ¡ÑººÃÔÉÑ·¼ÅÔµá»‡§ Starch áË‹§Ë¹Öè§ áÅŒÇ¡ç·ÃÒº 
¨Ò¡¼ÙŒà¢ŒÒÊÑÁÁ¹Ò¤¹Ë¹Öè§Ç‹Ò ÊÒÁÕ¢Í§à¸Í·Õè·Ó§Ò¹ã¹¸¹Ò¤ÒÃÊÕË¹Öè§ 
à¾Ôè§ÍºÃÁ¡Ñº¼Á·ÕèÊÓ¹Ñ¡§Ò¹ãËÞ‹àÁ×èÍà´×Í¹¡‹Í¹ àÁ×èÍÇÒ¹¼Áä»ÍºÃÁ 
ãËŒ¡Ñº¸¹Ò¤ÒÃÍÕ¡ÊÕË¹Öè§ ¼ÙŒà¢ŒÒÊÑÁÁ¹Ò¤¹Ë¹Öè§¡çºÍ¡¡Ñº¼ÁÇ‹Ò ÅÙ¡ÊÒÇ 
·ÕèÍÂÙ‹ºÃÔÉÑ·¼ÅÔµÀÑ³±�ÍÒËÒÃ¢¹Ò´ãËÞ‹¡çà¾Ôè§ÍºÃÁ¡Ñº¼Áàª‹¹¡Ñ¹ àÃ×èÍ§·Õè 
´ÙàËÁ×Í¹à»š¹¡ÒÃºÑ§àÍÔÞàª‹¹¹Õé¤§à¡Ô´¢Öé¹à¾ÔèÁ¢Öé¹àÃ×èÍÂæ ¨Ò¡¹Õéä»
 ·ÕèàÅ‹ÒàÃ×èÍ§àºÒæ á·Ã¡ºŒÒ§¹Õé¡çà¾×èÍãËŒàËÁÒÐ¡ÑººÃÃÂÒ¡ÒÈÊºÒÂæ 
ÊÔé¹»‚ ¢Íµ‹Í´ŒÇÂÊÒÃÐºÒ§Ê‹Ç¹¢Í§àÃ×èÍ§ OD ·Õè¼Áà¾Ôè§ä»ÍºÃÁÁÒ

Organization Development (OD) 
 OD ¤×Í¡ÅÂØ·¸�ã¹¡ÒÃ¾Ñ²¹ÒÍ§¤�¡Ãâ´ÂãªŒ¤ÇÒÁÃÙŒáÅÐ¤ÇÒÁ 
àªÕèÂÇªÒÞ (Practice) ´ŒÒ¹¾ÄµÔ¡ÃÃÁÈÒÊµÃ�à¾×èÍà¾ÔèÁ»ÃÐÊÔ·¸Ô¼Å¢Í§ 
ºØ¤¤ÅáÅÐÍ§¤�¡Ã (French, Bell & Zawacki, 2000)
 Action Research à»š¹à·¤â¹âÅÂÕè·ÕèÊÓ¤ÑÞ¢Í§¡ÒÃ·ÓâÍ´Õ 
French & Bell, 1999 ãËŒ¹ÔÂÒÁã¹àÃ×èÍ§¹ÕéÇ‹Ò “Í§¤�»ÃÐ¡Íº·ÕèÊÓ¤ÑÞ 
¢Í§âÍ Ṍ¤×Í ¡ÒÃÇÔ¹Ô¨©ÑÂ ¡ÒÃÃÇºÃÇÁ¢ŒÍÁÙÅ ¡ÒÃãËŒ¿‚´áºç¡¡Ñº¡ÅØ‹ÁÅÙ¡¤ŒÒ 
¡ÒÃÍÀÔ»ÃÒÂ¢ŒÍÁÙÅáÅÐ§Ò¹·Õè¡ÅØ‹ÁÅÙ¡¤ŒÒµŒÍ§·Ó ¡ÒÃÇÒ§á¼¹´Óà¹Ô¹¡ÒÃ 
áÅÐÅ§Á×Í·Ó ÅÓ Ñ́º¢Ñé¹µÍ¹àËÅ‹Ò¹ÕéÁÑ¡µ‹Íà¹×èÍ§à»š¹Ç§¨Ã â´ÂÁÕ Ø̈´ÁØ‹§à¹Œ¹ 
·Õè»˜ÞËÒãËÁ‹æ ·Õèà¡Ô´¢Öé¹ã¹ÃÐËÇ‹Ò§·Õè¡ÅØ‹ÁÅÙ¡¤ŒÒàÃÕÂ¹ÃÙŒ·Õè¨Ð·Ó§Ò¹ 
´ŒÇÂ¡Ñ¹ãËŒÁÕ»ÃÐÊÔ·¸ÔÀÒ¾ÁÒ¡¢Öé¹”

 ¤‹Ò¹ÔÂÁËÅÑ¡¢Í§âÍ´ÕÁÕ´Ñ§µ‹Íä»¹Õé (¨Ò¡ International Organi-
zation Development Code of Ethics Guidelines) 
 • ¤Ø³ÀÒ¾ªÕÇÔµ µŒÍ§ÁÕ¤ÇÒÁ¾Ö§¾Íã¨ã¹ªÕÇÔµâ´ÂÃÇÁ

àÃ×èÍ§ : ÇÒ¨ÒÊÔ·¸Ôì ÅÍàÊÃÕÇÒ¹Ôª (wajasit@enneagram.co.th) Enneagram @ Work
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Í. ÇÒ¨ÒÊÔ·¸Ôì
ÅÍàÊÃÕÇÒ¹Ôª

 • ÊØ¢ÀÒ¾ ¡ÒÃä´ŒãªŒÈÑ¡ÂÀÒ¾¢Í§Á¹ØÉÂ�áÅÐÍÓ¹Ò¨Ë¹ŒÒ·Õè  
  ¡ÒÃ¾Ñ²¹ÒàµÔºâµ áÅÐ¤ÇÒÁà»š¹àÅÔÈ
 • ÍÔÊÃÀÒ¾áÅÐ¤ÇÒÁÃÑº¼Ô´ªÍº
 • ¤ÇÒÁÂØµÔ¸ÃÃÁ ËÁÒÂ¶Ö§¤ÇÒÁà»š¹¸ÃÃÁ áÅÐ¤ÇÒÁ¶Ù¡µŒÍ§  
  ÊÓËÃÑº·Ø¡¤¹
 • ÈÑ¡´ÔìÈÃÕ ¤ÇÒÁÊØ¨ÃÔµ ¤Ø³¤‹ÒáÅÐÊÔ·¸Ô¢Ñé¹¾×é¹°Ò¹¢Í§¤¹  
  ·Ø¡ÃÐ´Ñºã¹ÃÐºº¢Í§ÅÙ¡¤ŒÒ
 • ·ÑÈ¹¤µÔ·ÕèàÍ×éÍ»ÃÐâÂª¹�¡Ñº·Ø¡¤¹ áÅÐ¤ÇÒÁÃ‹ÇÁÁ×Í¡Ñ¹
 • ¤ÇÒÁ¨ÃÔ§ã¨áÅÐ¡ÒÃà»�´ã¨ã¹¤ÇÒÁÊÑÁ¾Ñ¹¸�
 • »ÃÐÊÔ·¸ÔÀÒ¾·Õèà»š¹ä»ã¹·Ò§à´ÕÂÇ¡Ñº»ÃÐÊÔ·¸Ô¼Å
 • à¹Œ¹¤ÇÒÁà»š¹Í§¤�ÃÇÁÁÍ§ã¹àªÔ§ÃÐººáÅÐ¤Ó¹Ö§¶Ö§  
  ¼ÙŒÁÕÊ‹Ç¹ä´ŒàÊÕÂ
 • ¡ÒÃÁÕÊ‹Ç¹Ã‹ÇÁã¹ÃÐººã¹Ç§¡ÇŒÒ§

OD Phrases 
 ÊÓËÃÑº·Õè»ÃÖ¡ÉÒáÅŒÇ §Ò¹âÍ´Õáº‹§ÍÍ¡à»š¹¢Ñé¹µÍ¹ÊÓ¤ÑÞ 
ÍÂ‹Ò§¤Ã‹ÒÇæ ´Ñ§¹Õé
 1.  Contracting ¤ÃÍº¤ÅØÁµÑé§áµ‹¡ÒÃ¾º»Ðàº×éÍ§µŒ¹  
  ¡ÒÃ¹ÔÂÒÁ»˜ÞËÒ ¡ÓË¹´à»‡ÒËÁÒÂ·ÕèªÑ´à¨¹ µ¡Å§ã¹àÃ×èÍ§  
  ¼ÅÅÑ¾¸�·ÕèµŒÍ§¡ÒÃ áÅÐ¡ÒÃ·ÓÊÑÞÞÒ
 2.  Collecting ¤×Í¡ÒÃÃÇºÃÇÁáÅÐÇÔà¤ÃÒÐË�¢ŒÍÁÙÅ
 3.  Communicating ¤×Í¡ÒÃãËŒ¿‚´áºç¤ËÃ×ÍÊ×èÍÊÒÃ¼Å·Õèä´Œ¡Ñº  
  ÅÙ¡¤ŒÒ
 4.  Challenging ËÁÒÂ¶Ö§ ¡ÒÃ·ÓãËŒÅÙ¡¤ŒÒà¡Ô´¤ÇÒÁÁØ‹§ÁÑè¹  
  ·Õè¨ÐÅ§Á×Í´Óà¹Ô¹¡ÒÃ
 5.  Changing ¤×Í ¡ÒÃÇÒ§á¼¹´Óà¹Ô¹¡ÒÃáÅÐÅ§Á×Í·Ó  
  Intervention
 6.  Closing ¤×Í¡ÒÃ»ÃÐàÁÔ¹¼ÅáÅÐ¨º§Ò¹

 ¡‹Í¹ä»ÍºÃÁ ¼Á¤Ô´Ç‹Ò OD Consulting à»š¹§Ò¹·ÕèÂØ‹§ÂÒ¡ 
«Ñº«ŒÍ¹à¡Ô¹¤ÇÒÁÊÒÁÒÃ¶áÅÐ¤ÇÒÁà¢ŒÒã¨ áµ‹ËÅÑ§¨Ò¡¼‹Ò¹ËÅÑ¡ÊÙµÃ 
¹ÕéáÅŒÇ ¼Á¾ºÇ‹Ò§Ò¹áºº¹ÕéäÁ‹ä´ŒÂÒ¡ÍÂ‹Ò§·Õè¤Ô´ â´Âà©¾ÒÐÍÂ‹Ò§ÂÔè§ 
¶ŒÒàÃÒÊÒÁÒÃ¶¹Ó¤ÇÒÁÃÙŒ¨Ò¡àÍç¹à¹ÕÂá¡ÃÁÁÒª‹ÇÂã¹áµ‹ÅÐ¢Ñé¹µÍ¹ 
¢Í§§Ò¹¢ŒÒ§µŒ¹
 ¹Õè¡çà»š¹ÍÕ¡µÑÇÍÂ‹Ò§·Õèà»š¹ÃÙ»¸ÃÃÁ·ÕèàÃÒÊÒÁÒÃ¶¹ÓàÍç¹à¹ÕÂá¡ÃÁ 
ÁÒãªŒÍÂ‹Ò§ÁÕ¤Ø³¤‹Ò  
 ÊÇÑÊ´Õ ÇÔ¹Ò·Õ»˜¨¨ØºÑ¹¤ÃÑº ¢ÍãËŒ¼ÙŒÍ‹Ò¹·Ø¡·‹Ò¹¾ÂÒÂÒÁÃÙŒµÑÇ·ÑèÇ 
¾ÃŒÍÁä»¡Ñº Ñ̈§ËÇÐªÕÇÔµã¹áµ‹ÅÐ¢³Ð à¾ÃÒÐ¹Õèà»š¹Ë¹·Ò§à ṌÂÇ·ÕèàÃÒ¨Ð 
à¢ŒÒ¶Ö§¤ÇÒÁÊØ¢·Õèá·Œ¨ÃÔ§

Hong Kong 2009
ºÃÃÂÒ¡ÒÈ¡ÒÃ¡Å‹ÒÇà»�´§Ò¹ IEA China Conference  (¨Ò¡«ŒÒÂä»¢ÇÒ) Gloria »ÃÐ¸Ò¹ IEA China,  
Dr. Ginger,  Russ Husson ¤ÃÙàÍç¹à¹ÕÂá¡ÃÁáÅÐ¼ÙŒà¢ÕÂ¹Ë¹Ñ§Ê×Í The Wisdom of the Enneagram 
áÅÐ Peter ¤ÃÙàÍç¹à¹ÕÂá¡ÃÁ ¼ÙŒÊ×º·Í´á¹Ç·Ò§¢Í§àÎàÅ¹ ¾ÒÅàÁÍÃ�

ºÃÃÂÒ¡ÒÈ¡ÒÃÍºÃÁ OD Consulting with the Enneagram

´ŒÇÂ¤ÇÒÁÊÒÁÒÃ¶¸ÃÃÁ´Ò ¡Ñº¤ÇÒÁà¾ÕÂÃÍÂ‹Ò§ÂÔè§ÂÇ´ ·Ø¡ÊÔè§¡çà»š¹ä»ä´Œ
- â¸ÁÑÊ ºÑ¡«�µÑ¹ -

With ordinary talent and extraordinary perseverance, all things are attainable.     
- Thomas Buxton -



¶×Íà»š¹ËÅÑ¡»¯ÔºÑµÔ¢Í§¼ÙŒà»š¹ÇÔ·ÂÒ¡ÃàÍç¹à¹ÕÂá¡ÃÁÇ‹Ò ¹Í¡¨Ò¡¨ÐµŒÍ§ 
ÁÕ¤ÇÒÁÃÙŒã¹àÃ×èÍ§¹ÕéÍÂ‹Ò§ÅÖ¡«Öé§ áÁ‹¹ÂÓ áÅÐ¹Óä»ãªŒà»ÅÕèÂ¹µÑÇàÍ§ 
ãËŒä Œ́¡‹Í¹áÅŒÇ ÂÑ§µŒÍ§¾Ñ²¹Ò¤ÇÒÁÃÙŒáÅÐ·Ñ¡ÉÐã¹àÃ×èÍ§¹ÕéÍÂ‹Ò§µ‹Íà¹×èÍ§ 
ÍÕ¡´ŒÇÂ àÍç¹à¹ÕÂá¡ÃÁäÁ‹ãª‹àÃ×èÍ§·ÕèàÃÒá¤‹à¢ŒÒÍºÃÁàÃ×èÍ§¹ÕéËÅÒÂæ ¤ÃÑé§ 
áÅŒÇ¨ÐÊÍ¹ä´Œ¼Å´Õ ËÃ×Íà¾ÕÂ§á¤‹Å§·Ø¹ä»à¢ŒÒ Certification Program 
ËÃ×Í Train-The-Trainer Course ã¹àÃ×èÍ§¹Õé áÅŒÇ¨Ð¡ÅÑºÁÒÊÍ¹ä´Œ 
·Ñ¹·Õ  
 »ÃÐà´ç¹àÃ×èÍ§¡ÒÃ¾Ñ²¹Ò·Ñ¡ÉÐ¤ÇÒÁÃÙŒã¹àÃ×èÍ§¹ÕéÍÂÙ‹àÊÁÍ¡çà»š¹ 
àÃ×èÍ§ÊÓ¤ÑÞ¨Óà»š¹ÍÂ‹Ò§ÂÔè§ áÁŒàÍç¹à¹ÕÂá¡ÃÁä´ŒÃÑº¡ÒÃ¾Ñ²¹ÒÁÒ 
¨¹¤ÇÒÁÃÙŒ·Õèà»š¹ÃÐºº à»š¹Í§¤�ÃÇÁ ÁÕ¾ÅÇÑµÃ à¹×éÍËÒ¤ÃÍº¤ÅØÁ 
´ŒÒ¹µ‹Ò§æ ¢Í§ªÕÇÔµ ÊÒÁÒÃ¶»ÃÑºãªŒãËŒà»š¹»ÃÐâÂª¹�ä´ŒÍÂ‹Ò§à»š¹ 
ÃÙ»¸ÃÃÁ ã¹ÃÙ»áºº¡ÒÃãªŒ§Ò¹ (Application) µ‹Ò§æ ÍÂÙ‹áÅŒÇ¡çµÒÁ 
ÈÒÊµÃ�¹Õé¡çÂÑ§àµÔºâµáÅÐÇÔÇÑ²¹�ÍÂÙ‹àÊÁÍ ·Ñé§ã¹´ŒÒ¹Í§¤�¤ÇÒÁÃÙŒáÅÐ 
¡ÒÃ¹Óä»ãªŒ
 ¢ÍÂ¡µÑÇÍÂ‹Ò§àª‹¹ áÁŒ¨ÐÁÕË¹Ñ§Ê×ÍàÍç¹à¹ÕÂá¡ÃÁ (ÀÒÉÒÍÑ§¡ÄÉ) 
ÍÍ¡ÁÒÁÒ¡¡Ç‹Ò 90 àÅ‹ÁáÅŒÇ ·Ø¡»‚¡çÂÑ§ÁÕàÅ‹ÁãËÁ‹æ ÍÍ¡ÁÒÍÂÙ‹àÊÁÍ 
»‚¹Õé¡çàª‹¹¡Ñ¹ ÁÕ 2 àÅ‹Á·ÕèÊÃŒÒ§¤ÇÒÁµ×è¹µÒµ×è¹ã¨¡Ñº¼ÁäÁ‹¹ŒÍÂ 
àÅ‹ÁáÃ¡ª×èÍ The Breckenridge Enneagram Ê‹Ç¹ÍÕ¡àÅ‹Áª×èÍ 
Bringing Out the Best in Everyone You Coach : Use the 
Enneagram System for Exceptional Results à¢ÕÂ¹â´Â 
Ph.D.,Ginger Lapid-Bogda (´Ã. Ô̈¹à¨ÍÃ� ÅÒ¾Ô´-º�Í¤´Ò) à Œ̈Ò¢Í§ 
Ë¹Ñ§Ê×Í·Õèá»Åà»š¹ÀÒÉÒä·ÂáÅŒÇ 2 àÅ‹Á¹Ñè¹àÍ§ ¤×Í »˜œ¹¤¹ãËŒà¡‹§¤¹ 
áÅÐ ¾ÔªÔµ 7 Leadership Competencies ´ŒÇÂàÍç¹à¹ÕÂá¡ÃÁ
  The Breckenridge Enneagram à¢ÕÂ¹â´Â Mark 
Bodnarczuk «Öè§à»š¹ª×èÍ·Õè¤¹ã¹áÇ´Ç§àÍç¹à¹ÕÂá¡ÃÁ¡çäÁ‹¤ØŒ¹à¤Â 
ÁÒ¡‹Í¹ à¢Òà»š¹ Executive Director ¢Í§ºÃÔÉÑ··Õè»ÃÖ¡ÉÒáÅÐÇÔ¨ÑÂ 
·Õèà¹Œ¹´ŒÒ¹ÇÑ²¹¸ÃÃÁÍ§¤�¡Ã ¼Å§Ò¹àÅ‹Á¹Õé¶×Íà»š¹»ÃÒ¡¯¡ÒÃ³� 
¤ÃÑé§ÂÔè§ãËÞ‹ã¹Ç§¡ÒÃ¡çÇ‹Òä Œ́ à¾ÃÒÐ·Õè¼‹Ò¹ÁÒ àÃÒÁÍ§àÃ×èÍ§àÍç¹à¹ÕÂá¡ÃÁ 
Ç‹ÒÁÕ¾×é¹°Ò¹¨Ò¡¨ÔµÇÔ·ÂÒá¹Ç¨ÔµÇÔÞÞÒ³ ËÃ×ÍÍÀÔ»ÃÑªÞÒ (Meta-
physics) áµ‹¼ÙŒà¢ÕÂ¹àÅ‹Á¹ÕéãªŒá¹Ç·Ò§ÇÔ·ÂÒÈÒÊµÃ�àªÔ§ÃÙ»¸ÃÃÁ 
(Naturalistic Scientific) ã¹¡ÒÃÍ¸ÔºÒÂ¡ÒÃ¡‹Íà¡Ô´áÅÐ¡ÒÃáÊ´§ 
¾ÄµÔ¡ÃÃÁ¢Í§ºØ¤ÅÔ¡ÀÒ¾¢Í§¤¹·Ñé§ 9 áºº áÅÐÁÕ¡ÒÃàª×èÍÁâÂ§¡Ñº 
·ÄÉ®Õ¨ÔµÇÔ·ÂÒáÅÐ¤ÇÒÁµŒÍ§¡ÒÃµÒÁÅÓ´Ñº¢Ñé¹¢Í§ÍÑººÃÒÎÑÁ ÁÒÊâÅÇ�
 Ê‹Ç¹àÅ‹Á·ÕèÊÍ§¼Á¢ÍÍ¸ÔºÒÂÊÑé¹æ Ç‹Òà»š¹¡ÒÃãªŒàÍç¹à¹ÕÂá¡ÃÁ 
ã¹¡ÒÃ Coaching ºØ¤¤Å «Öè§ÁÕá¹Ç·Ò§·Õèà©¾ÒÐà¨ÒÐ¨§ (Tailored-
made) ÊÓËÃÑº¤¹áµ‹ÅÐºØ¤ÅÔ¡ÀÒ¾ ¨Ö§ä´Œ¼ÅÁÒ¡¡Ç‹Ò·Õè¨ÐãªŒá¹Ç·Ò§ 
à´ÕÂÇ¡Ñ¹ã¹¡ÒÃâ¤Œªâ´ÂäÁ‹ä´Œ¤Ó¹Ö§¶Ö§¤ÇÒÁáµ¡µ‹Ò§¢Í§ºØ¤¤Å
 ¢ŒÒ§µŒ¹¹Õéà»š¹¡ÒÃÂ¡µÑÇÍÂ‹Ò§Ç‹Ò·ÓäÁ¤¹·Õè·Ó§Ò¹´ŒÒ¹¹Õé¨Ö§µŒÍ§ 
¾Ñ²¹Ò¤ÇÒÁÃÙŒ·Ñ¡ÉÐµÑÇàÍ§ÍÂÙ‹àÊÁÍ  ´Ñ§¹Ñé¹ àÁ×èÍÁÕâÍ¡ÒÊ ¼ÁàÍ§¡çµŒÍ§ 
à¢ŒÒÊÑÁÁ¹Ò ËÃ×ÍÍºÃÁàÃ×èÍ§¹Õéà¾ÔèÁàµÔÁÍÂÙ‹á·º·Ø¡»‚ »ÅÒÂà ×́Í¹¡Ñ¹ÂÒÂ¹ 

·Õè¼‹Ò¹ÁÒ ¼Áà Ố¹·Ò§ä»Î‹Í§¡§ Œ́ÇÂ Ø̈´»ÃÐÊ§¤�¹Õé Ö̈§¢Í¹ÓÁÒºÍ¡àÅ‹Ò¡Ñ¹ 
ã¹©ºÑº¹Õé

IEA China 2009 Conference
 ¼Áà¤ÂàÅ‹Òà¡ÕèÂÇ¡Ñº IEA ËÃ×Í International Enneagram 
Association áÅŒÇã¹¤ÍÅÑÁÁ�¹ÕéàÁ×èÍ»ÅÒÂ»‚¡‹Í¹ (Í‹Ò¹º·¤ÇÒÁ·Ø¡©ºÑº 
ä Œ́ã¹ http://enneagram.co.th/article.htm) »̃¨ Ø̈ºÑ¹ IEA ÁÕà¤Ã×Í¢‹ÒÂ 
ã¹ËÅÒÂ»ÃÐà·È ã¹àÍàªÕÂÁÕ 2 áË‹§¤×Í IEA Korea áÅÐ IEA China 
«Öè§à¾Ôè§¡‹ÍµÑé§ÁÒä´ŒäÁ‹¹Ò¹
 »‚¹Õé¼Áä»à¢ŒÒ IEA China Conference «Öè§¨Ñ´¢Öé¹à»š¹¤ÃÑé§áÃ¡ 
·ÕèÎ‹Í§¡§ÃÐËÇ‹Ò§ÇÑ¹·Õè 26 - 27 ¡Ñ¹ÂÒÂ¹ â´ÂÁÕ¼ÙŒ¾Ù´ (Speaker) 
¨Ò¡»ÃÐà·Èµ‹Ò§æ ÃÇÁ·Ñé§¤¹Î‹Í§¡§àÍ§ áÅÐ¡çàª‹¹à´ÕÂÇ¡Ñº IEA 
conference ·ÕèÍàÁÃÔ¡Ò ÁÕËÑÇ¢ŒÍ¡ÒÃãªŒàÍç¹à¹ÕÂá¡ÃÁ¡Ñºµ‹Ò§æ ·Õè¹‹Ò 
Ê¹ã¨ÁÒ¡ÁÒÂ äÁ‹Ç‹Ò¨Ðà»š¹àÃ×èÍ§·ÕÁ ÀÒÇÐ¼ÙŒ¹Ó ÇÑ²¹¸ÃÃÁÍ§¤�¡Ã 
¤ÇÒÁÊÑÁ¾Ñ¹¸� ÏÅÏ ¼ÁàÍ§¡çä´ŒàÃÕÂ¹ÃÙŒÊÔè§ãËÁ‹æ à¾ÔèÁàµÔÁàËÁ×Í¹·Ø¡¤ÃÑé§
 ª×èÍ§Ò¹¢Í§¡ÒÃÊÑÁÁ¹Ò¤ÃÑé§¹Õé¤×Í Beyond Personality ¤×Í 
ÁÍ§¤Ø³¤‹Ò¢Í§àÍç¹à¹ÕÂá¡ÃÁ·ÕèäÁ‹ãª‹á¤‹¤ÇÒÁÃÙŒ·Ò§ºØ¤ÅÔ¡ÀÒ¾ ¹Ñè¹¤×Í 
à»š¹à¤Ã×èÍ§Á×Í¢Í§¡ÒÃÍÂÙ‹¡Ñº»˜¨¨ØºÑ¹ËÃ×Í¡ÒÃà¨ÃÔÞÊµÔã¹áµ‹ÅÐ¢³Ð 
¹Ñè¹àÍ§ ·Ñé§ Keynote áÅÐ Endnote Speech µ‹Ò§¡çà¹Œ¹¶Ö§¤Ø³¤‹Ò 
¢Í§àÍç¹à¹ÕÂá¡ÃÁã¹á§‹¹Õé
 ¢ŒÍÁÙÅ·Õèä´Œ¨Ò¡¡ÒÃ¾Ù´¤ØÂ¡Ñº¤¹·Õè¹Ñè¹ àÍç¹à¹ÕÂá¡ÃÁä´Œà¢ŒÒÊÙ‹ 
Î‹Í§¡§¤ÃÑé§áÃ¡ã¹ª‹Ç§»‚ 1996 â´Â¡ÒÃàªÔÞ¤ÃÙàÍç¹à¹ÕÂá¡ÃÁ¨Ò¡ 
ÍàÁÃÔ¡ÒÁÒÊÍ¹ ËÅÑ§¨Ò¡¹Ñé¹¡çä´ŒÃÑº¤ÇÒÁ¹ÔÂÁá¾Ã‹ËÅÒÂ à·‹Ò·Õè¤ØÂ¡Ñº 
¤¹·Õè¹Ñè¹ »˜¨¨ØºÑ¹ÁÕ¤¹ÊÍ¹àÃ×èÍ§¹Õé·ÕèÎ‹Í§¡§áÅÐ¨Õ¹ËÅÒÂÊÔº¤¹ 
«Öè§Ê‹Ç¹ãËÞ‹áÅŒÇäÁ‹ä´Œ¤Ø³ÀÒ¾ µÑÇÍÂ‹Ò§àª‹¹ ÁÕ´ÒÃÒ¾Ô¸Õ¡Ã·Ò§â·Ã·ÑÈ¹� 
¤¹Ë¹Öè§ËÑ¹àËÍÒªÕ¾ÁÒÊÍ¹àÃ×èÍ§¹ÕéËÅÑ§¨Ò¡µÑÇà¸Íà¾Ôè§ÃÙŒàÃ×èÍ§¹Õéä´ŒäÁ‹¹Ò¹
 àÃ×èÍ§¤Ø³ÀÒ¾¹Õéà»š¹Ê‹Ç¹Ë¹Öè§¢Í§àÃ×èÍ§ Ethic ã¹¡ÒÃãªŒ 
àÍç¹à¹ÕÂá¡ÃÁ áÅÐà»š¹ÇÑµ¶Ø»ÃÐÊ§¤�Ë¹Öè§¢Í§¡ÒÃ¨Ñ´µÑé§ÊÁÒ¤Á 
àÍç¹à¹ÕÂá¡ÃÁã¹·Õèµ‹Ò§æ àÁ×èÍà»ÃÕÂºà·ÕÂº¡ÑºÎ‹Í§¡§áÅŒÇ ¡ÒÃà¼Âá¾Ã‹ 
àÍç¹à¹ÕÂá¡ÃÁã¹»ÃÐà·Èä·Â¹ÑºÇ‹ÒäÁ‹ÁÕ»˜ÞËÒàÃ×èÍ§¹ÕéÁÒ¡à·‹Ò ¾Ç¡àÃÒ 
·Õè·ÓàÃ×èÍ§¹ÕéÍÂÙ‹ã¹ä·ÂÅŒÇ¹à»š¹ÅÙ¡ÈÔÉÂ�¢Í§ÍÒ¨ÒÃÂ�ÊÑ¹µÔ¡âÃ ¼ÙŒà¼Âá¾Ã‹ 
àÍç¹à¹ÕÂá¡ÃÁà¢ŒÒÊÙ‹ä·Â «Öè§·‹Ò¹¡çä´Œ¡ÓªÑºàÃ×èÍ§¨ÃÔÂ¸ÃÃÁÁÒáµ‹àÃÔèÁµŒ¹  
 
OD Consulting with the Enneagram
 ¨º Conference àÂç¹ÇÑ¹ÍÒ·ÔµÂ� ¼Á¡Ñº¤³Ð¹Ñè§àÃ×Íà¿ÍÃ�ÃÕ 
¨Ò¡à¡ÒÐÎ‹Í§¡§ä»ÂÑ§âÃ§áÃÁáË‹§Ë¹Öè§ã¹à¡ÒÐÅÑ¹àµÒ à¾×èÍà¢ŒÒÍºÃÁ 
ËÅÑ¡ÊÙµÃ OD Consulting with the Enneagram â´Â ´Ã. Ô̈¹à¨ÍÃ� 
à»š¹àÇÅÒ 5 ÇÑ¹ 
 ¡‹Í¹ÃÙŒ¨Ñ¡àÍç¹à¹ÕÂá¡ÃÁ ´Ã. ¨Ô¹à¨ÍÃ�·Ó§Ò¹´ŒÒ¹ OD 
Consulting áÅÐËÅÑ§¨Ò¡ÈÖ¡ÉÒàÍç¹à¹ÕÂá¡ÃÁ¡ÑºàÎàÅ¹ ¾ÒÅ�ÁàÁÍÃ� 

¼ÙŒà¢ÕÂ¹àÍç¹à¹ÕÂá¡ÃÁ ÈÒÊµÃ�à¾×èÍ¤ÇÒÁà¢ŒÒã¨µ¹àÍ§áÅÐ¼ÙŒÍ×è¹ à¸Í¡çàÃÔèÁ 
¼ÊÁ¼ÊÒ¹¤ÇÒÁÃÙŒ¹Õé¡Ñº§Ò¹´ŒÒ¹¡ÒÃ¾Ñ²¹ÒÍ§¤�¡Ã¢Í§à¸ÍÁÒâ´ÂµÅÍ´ 
Ë¹Ñ§Ê×Í¢Í§à¸Í·ÕèÍÍ¡ÁÒáÅŒÇ 3 àÅ‹ÁÅŒÇ¹à¢ÕÂ¹¢Öé¹¨Ò¡»ÃÐÊº¡ÒÃ³� 
¡ÒÃ·Ó§Ò¹´ŒÒ¹¡ÒÃ¾Ñ²¹ÒÍ§¤�¡ÃáÅÐ¤ÇÒÁÃÙŒàÍç¹à¹ÕÂá¡ÃÁ¢Í§à¸Í 
 ¼ÁàÃÔèÁÊÍ¹àÍç¹à¹ÕÂá¡ÃÁà»š¹§Ò¹Í´ÔàÃ¡ãËŒ¡ÑººØ¤¤Å·ÑèÇä»áÅÐ 
Í§¤�¡Ãµ‹Ò§æ ËÅÑ§¨Ò¡á»ÅË¹Ñ§Ê×ÍàÅ‹ÁáÃ¡¢Í§àÎàÅ¹àÊÃç¨àÁ×èÍ»‚ 2546 
µÍ¹áÃ¡¡çãªŒá¹Ç·Ò§áÅÐ¡Ô¨¡ÃÃÁ·Õè¼Á´Ñ´á»Å§¢Öé¹àÍ§â´Âà¹Œ¹¡ÒÃ 
»ÃÐÂØ¡µ�ãªŒàÃ×èÍ§¹Õéã¹¡ÒÃ¾Ñ²¹Òµ¹àÍ§·Ñé§ã¹¡ÒÃ·Ó§Ò¹áÅÐªÕÇÔµÊ‹Ç¹µÑÇ 
µ‹ÍÁÒàÁ×èÍË¹Ñ§Ê×ÍàÅ‹ÁáÃ¡¢Í§ ´Ã. ¨Ô¹à¨ÍÃ� Bringing Out the Best 
in Yourself at Work ÍÍ¡ÁÒã¹»‚ 2547 ËÅÑ§¨Ò¡Í‹Ò¹¨º¼ÁàËç¹ÀÒ¾ 
·Ñ¹·ÕÇ‹Ò ¼ÁÊÒÁÒÃ¶·Ó§Ò¹½ƒ¡ÍºÃÁàÍç¹à¹ÕÂá¡ÃÁà»š¹ÍÒªÕ¾àµçÁµÑÇ 
â´ÂãªŒá¹Ç·Ò§¨Ò¡Ë¹Ñ§Ê×ÍàÅ‹Á¹Õé ¡ÅÒ§»‚ 2548 ¼Á¨Ö§ÅÒÍÍ¡¨Ò¡§Ò¹ 
»ÃÐ¨Óà¾×èÍÁÒ·Ó§Ò¹à¼Âá¾Ã‹àÍç¹à¹ÕÂá¡ÃÁÍÂ‹Ò§à´ÕÂÇµÑé§áµ‹¹Ñé¹ÁÒ
 ¶Ö§ÇÑ¹¹Õé àÍç¹à¹ÕÂá¡ÃÁä´ŒÃÑº¡ÒÃºÃÃ¨ØãËŒà»š¹ËÅÑ¡ÊÙµÃ¾Ñ²¹Ò 
ºØ¤ÅÒ¡Ã¢Í§ºÃÔÉÑ·ãËÞ‹æ ËÅÒÂáË‹§ µŒ¹ÊÑ»´ÒË�·Õèà¢ÕÂ¹º·¤ÇÒÁ¹Õé 
¼Áä»·ÓÊÑÁÁ¹ÒãËŒ¡ÑººÃÔÉÑ·¼ÅÔµá»‡§ Starch áË‹§Ë¹Öè§ áÅŒÇ¡ç·ÃÒº 
¨Ò¡¼ÙŒà¢ŒÒÊÑÁÁ¹Ò¤¹Ë¹Öè§Ç‹Ò ÊÒÁÕ¢Í§à¸Í·Õè·Ó§Ò¹ã¹¸¹Ò¤ÒÃÊÕË¹Öè§ 
à¾Ôè§ÍºÃÁ¡Ñº¼Á·ÕèÊÓ¹Ñ¡§Ò¹ãËÞ‹àÁ×èÍà´×Í¹¡‹Í¹ àÁ×èÍÇÒ¹¼Áä»ÍºÃÁ 
ãËŒ¡Ñº¸¹Ò¤ÒÃÍÕ¡ÊÕË¹Öè§ ¼ÙŒà¢ŒÒÊÑÁÁ¹Ò¤¹Ë¹Öè§¡çºÍ¡¡Ñº¼ÁÇ‹Ò ÅÙ¡ÊÒÇ 
·ÕèÍÂÙ‹ºÃÔÉÑ·¼ÅÔµÀÑ³±�ÍÒËÒÃ¢¹Ò´ãËÞ‹¡çà¾Ôè§ÍºÃÁ¡Ñº¼Áàª‹¹¡Ñ¹ àÃ×èÍ§·Õè 
´ÙàËÁ×Í¹à»š¹¡ÒÃºÑ§àÍÔÞàª‹¹¹Õé¤§à¡Ô´¢Öé¹à¾ÔèÁ¢Öé¹àÃ×èÍÂæ ¨Ò¡¹Õéä»
 ·ÕèàÅ‹ÒàÃ×èÍ§àºÒæ á·Ã¡ºŒÒ§¹Õé¡çà¾×èÍãËŒàËÁÒÐ¡ÑººÃÃÂÒ¡ÒÈÊºÒÂæ 
ÊÔé¹»‚ ¢Íµ‹Í´ŒÇÂÊÒÃÐºÒ§Ê‹Ç¹¢Í§àÃ×èÍ§ OD ·Õè¼Áà¾Ôè§ä»ÍºÃÁÁÒ

Organization Development (OD) 
 OD ¤×Í¡ÅÂØ·¸�ã¹¡ÒÃ¾Ñ²¹ÒÍ§¤�¡Ãâ´ÂãªŒ¤ÇÒÁÃÙŒáÅÐ¤ÇÒÁ 
àªÕèÂÇªÒÞ (Practice) ´ŒÒ¹¾ÄµÔ¡ÃÃÁÈÒÊµÃ�à¾×èÍà¾ÔèÁ»ÃÐÊÔ·¸Ô¼Å¢Í§ 
ºØ¤¤ÅáÅÐÍ§¤�¡Ã (French, Bell & Zawacki, 2000)
 Action Research à»š¹à·¤â¹âÅÂÕè·ÕèÊÓ¤ÑÞ¢Í§¡ÒÃ·ÓâÍ´Õ 
French & Bell, 1999 ãËŒ¹ÔÂÒÁã¹àÃ×èÍ§¹ÕéÇ‹Ò “Í§¤�»ÃÐ¡Íº·ÕèÊÓ¤ÑÞ 
¢Í§âÍ Ṍ¤×Í ¡ÒÃÇÔ¹Ô¨©ÑÂ ¡ÒÃÃÇºÃÇÁ¢ŒÍÁÙÅ ¡ÒÃãËŒ¿‚´áºç¡¡Ñº¡ÅØ‹ÁÅÙ¡¤ŒÒ 
¡ÒÃÍÀÔ»ÃÒÂ¢ŒÍÁÙÅáÅÐ§Ò¹·Õè¡ÅØ‹ÁÅÙ¡¤ŒÒµŒÍ§·Ó ¡ÒÃÇÒ§á¼¹´Óà¹Ô¹¡ÒÃ 
áÅÐÅ§Á×Í·Ó ÅÓ Ñ́º¢Ñé¹µÍ¹àËÅ‹Ò¹ÕéÁÑ¡µ‹Íà¹×èÍ§à»š¹Ç§¨Ã â´ÂÁÕ Ø̈´ÁØ‹§à¹Œ¹ 
·Õè»˜ÞËÒãËÁ‹æ ·Õèà¡Ô´¢Öé¹ã¹ÃÐËÇ‹Ò§·Õè¡ÅØ‹ÁÅÙ¡¤ŒÒàÃÕÂ¹ÃÙŒ·Õè¨Ð·Ó§Ò¹ 
´ŒÇÂ¡Ñ¹ãËŒÁÕ»ÃÐÊÔ·¸ÔÀÒ¾ÁÒ¡¢Öé¹”

 ¤‹Ò¹ÔÂÁËÅÑ¡¢Í§âÍ´ÕÁÕ´Ñ§µ‹Íä»¹Õé (¨Ò¡ International Organi-
zation Development Code of Ethics Guidelines) 
 • ¤Ø³ÀÒ¾ªÕÇÔµ µŒÍ§ÁÕ¤ÇÒÁ¾Ö§¾Íã¨ã¹ªÕÇÔµâ´ÂÃÇÁ

àÃ×èÍ§ : ÇÒ¨ÒÊÔ·¸Ôì ÅÍàÊÃÕÇÒ¹Ôª (wajasit@enneagram.co.th) Enneagram @ Work
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Í. ÇÒ¨ÒÊÔ·¸Ôì
ÅÍàÊÃÕÇÒ¹Ôª

 • ÊØ¢ÀÒ¾ ¡ÒÃä´ŒãªŒÈÑ¡ÂÀÒ¾¢Í§Á¹ØÉÂ�áÅÐÍÓ¹Ò¨Ë¹ŒÒ·Õè  
  ¡ÒÃ¾Ñ²¹ÒàµÔºâµ áÅÐ¤ÇÒÁà»š¹àÅÔÈ
 • ÍÔÊÃÀÒ¾áÅÐ¤ÇÒÁÃÑº¼Ô´ªÍº
 • ¤ÇÒÁÂØµÔ¸ÃÃÁ ËÁÒÂ¶Ö§¤ÇÒÁà»š¹¸ÃÃÁ áÅÐ¤ÇÒÁ¶Ù¡µŒÍ§  
  ÊÓËÃÑº·Ø¡¤¹
 • ÈÑ¡´ÔìÈÃÕ ¤ÇÒÁÊØ¨ÃÔµ ¤Ø³¤‹ÒáÅÐÊÔ·¸Ô¢Ñé¹¾×é¹°Ò¹¢Í§¤¹  
  ·Ø¡ÃÐ´Ñºã¹ÃÐºº¢Í§ÅÙ¡¤ŒÒ
 • ·ÑÈ¹¤µÔ·ÕèàÍ×éÍ»ÃÐâÂª¹�¡Ñº·Ø¡¤¹ áÅÐ¤ÇÒÁÃ‹ÇÁÁ×Í¡Ñ¹
 • ¤ÇÒÁ¨ÃÔ§ã¨áÅÐ¡ÒÃà»�´ã¨ã¹¤ÇÒÁÊÑÁ¾Ñ¹¸�
 • »ÃÐÊÔ·¸ÔÀÒ¾·Õèà»š¹ä»ã¹·Ò§à´ÕÂÇ¡Ñº»ÃÐÊÔ·¸Ô¼Å
 • à¹Œ¹¤ÇÒÁà»š¹Í§¤�ÃÇÁÁÍ§ã¹àªÔ§ÃÐººáÅÐ¤Ó¹Ö§¶Ö§  
  ¼ÙŒÁÕÊ‹Ç¹ä´ŒàÊÕÂ
 • ¡ÒÃÁÕÊ‹Ç¹Ã‹ÇÁã¹ÃÐººã¹Ç§¡ÇŒÒ§

OD Phrases 
 ÊÓËÃÑº·Õè»ÃÖ¡ÉÒáÅŒÇ §Ò¹âÍ´Õáº‹§ÍÍ¡à»š¹¢Ñé¹µÍ¹ÊÓ¤ÑÞ 
ÍÂ‹Ò§¤Ã‹ÒÇæ ´Ñ§¹Õé
 1.  Contracting ¤ÃÍº¤ÅØÁµÑé§áµ‹¡ÒÃ¾º»Ðàº×éÍ§µŒ¹  
  ¡ÒÃ¹ÔÂÒÁ»˜ÞËÒ ¡ÓË¹´à»‡ÒËÁÒÂ·ÕèªÑ´à¨¹ µ¡Å§ã¹àÃ×èÍ§  
  ¼ÅÅÑ¾¸�·ÕèµŒÍ§¡ÒÃ áÅÐ¡ÒÃ·ÓÊÑÞÞÒ
 2.  Collecting ¤×Í¡ÒÃÃÇºÃÇÁáÅÐÇÔà¤ÃÒÐË�¢ŒÍÁÙÅ
 3.  Communicating ¤×Í¡ÒÃãËŒ¿‚´áºç¤ËÃ×ÍÊ×èÍÊÒÃ¼Å·Õèä´Œ¡Ñº  
  ÅÙ¡¤ŒÒ
 4.  Challenging ËÁÒÂ¶Ö§ ¡ÒÃ·ÓãËŒÅÙ¡¤ŒÒà¡Ô´¤ÇÒÁÁØ‹§ÁÑè¹  
  ·Õè¨ÐÅ§Á×Í´Óà¹Ô¹¡ÒÃ
 5.  Changing ¤×Í ¡ÒÃÇÒ§á¼¹´Óà¹Ô¹¡ÒÃáÅÐÅ§Á×Í·Ó  
  Intervention
 6.  Closing ¤×Í¡ÒÃ»ÃÐàÁÔ¹¼ÅáÅÐ¨º§Ò¹

 ¡‹Í¹ä»ÍºÃÁ ¼Á¤Ô´Ç‹Ò OD Consulting à»š¹§Ò¹·ÕèÂØ‹§ÂÒ¡ 
«Ñº«ŒÍ¹à¡Ô¹¤ÇÒÁÊÒÁÒÃ¶áÅÐ¤ÇÒÁà¢ŒÒã¨ áµ‹ËÅÑ§¨Ò¡¼‹Ò¹ËÅÑ¡ÊÙµÃ 
¹ÕéáÅŒÇ ¼Á¾ºÇ‹Ò§Ò¹áºº¹ÕéäÁ‹ä´ŒÂÒ¡ÍÂ‹Ò§·Õè¤Ô´ â´Âà©¾ÒÐÍÂ‹Ò§ÂÔè§ 
¶ŒÒàÃÒÊÒÁÒÃ¶¹Ó¤ÇÒÁÃÙŒ¨Ò¡àÍç¹à¹ÕÂá¡ÃÁÁÒª‹ÇÂã¹áµ‹ÅÐ¢Ñé¹µÍ¹ 
¢Í§§Ò¹¢ŒÒ§µŒ¹
 ¹Õè¡çà»š¹ÍÕ¡µÑÇÍÂ‹Ò§·Õèà»š¹ÃÙ»¸ÃÃÁ·ÕèàÃÒÊÒÁÒÃ¶¹ÓàÍç¹à¹ÕÂá¡ÃÁ 
ÁÒãªŒÍÂ‹Ò§ÁÕ¤Ø³¤‹Ò  
 ÊÇÑÊ´Õ ÇÔ¹Ò·Õ»˜¨¨ØºÑ¹¤ÃÑº ¢ÍãËŒ¼ÙŒÍ‹Ò¹·Ø¡·‹Ò¹¾ÂÒÂÒÁÃÙŒµÑÇ·ÑèÇ 
¾ÃŒÍÁä»¡Ñº Ñ̈§ËÇÐªÕÇÔµã¹áµ‹ÅÐ¢³Ð à¾ÃÒÐ¹Õèà»š¹Ë¹·Ò§à ṌÂÇ·ÕèàÃÒ¨Ð 
à¢ŒÒ¶Ö§¤ÇÒÁÊØ¢·Õèá·Œ¨ÃÔ§

Hong Kong 2009

à¢ŒÒ¶Ö§¤ÇÒÁÊØ¢·Õèá·Œ¨ÃÔ§à¢ŒÒ¶Ö§¤ÇÒÁÊØ¢·Õèá·Œ¨ÃÔ§

ºÃÃÂÒ¡ÒÈ¡ÒÃ¡Å‹ÒÇà»�´§Ò¹ IEA China Conference  (¨Ò¡«ŒÒÂä»¢ÇÒ) Gloria »ÃÐ¸Ò¹ IEA China,  
Dr. Ginger,  Russ Husson ¤ÃÙàÍç¹à¹ÕÂá¡ÃÁáÅÐ¼ÙŒà¢ÕÂ¹Ë¹Ñ§Ê×Í The Wisdom of the Enneagram 
áÅÐ Peter ¤ÃÙàÍç¹à¹ÕÂá¡ÃÁ ¼ÙŒÊ×º·Í´á¹Ç·Ò§¢Í§àÎàÅ¹ ¾ÒÅàÁÍÃ�

ºÃÃÂÒ¡ÒÈ¡ÒÃÍºÃÁ OD Consulting with the Enneagram

´ŒÇÂ¤ÇÒÁÊÒÁÒÃ¶¸ÃÃÁ´Ò ¡Ñº¤ÇÒÁà¾ÕÂÃÍÂ‹Ò§ÂÔè§ÂÇ´ ·Ø¡ÊÔè§¡çà»š¹ä»ä´Œ
- â¸ÁÑÊ ºÑ¡«�µÑ¹ -

With ordinary talent and extraordinary perseverance, all things are attainable.     
- Thomas Buxton -


